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AGENDA ITEM 8

b Herefordshire
Council

MEETING: HEALTH & SOCIAL CARE OVERVIEW &
SCRUTINY COMMITTEE

MEETING DATE: 6 DECEMBER 2013

TITLE OF REPORT: | LA Public Health Core Offer to the HCCG

REPORT BY: Dr Arif Mahmood

Classification
Open
Key Decision

This is not a key decision.
Wards Affected
County-wide

Purpose

The report aims to provide an update to the Committee on the LA Public Health Core Offer
to the HCCG.

Recommendation(s)

THAT:
(a) To note the contents of the report.

Further information on the subject of this report is available from
Dr Arif Mahmood Consultant in Public Health on Tel (01432) 383742
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Alternative Options

Nil

Reasons for Recommendations

Statutory function of LA Public Health

Key Considerations

1

6

7

Herefordshire Clinical Commissioning Group (HCCG) is required, under section 14W
of the NHS Act 2006, inserted by the Health and Social Care Act 2012, to “obtain
advice appropriate for enabling it effectively to discharge its functions from persons
who (taken together) have a broad range of professional expertise in (a) the
prevention, diagnosis or treatment of disease, and (b) the protection or improvement
of public health.”

The Local Authorities (Public Health Functions and Entry to Premises by Local Healthwatch
Representatives) Regulations 2012 require local authorities to provide a public health
advice service to any clinical commissioning group whose area falls wholly or partly
within the authority’s area.

This service will consist of such information and advice to a clinical commissioning
group as the local authority considers necessary or appropriate, with a view to
protecting and improving the health of the people in the authority’s area.

The level of advice will be determined by agreement between the Herefordshire
Council (HC) and HCCG or, in default of such agreement, by the HC.

The LA Public Health and HCCG signed a MoU ad SLA (Appendices 1 & 2). The SLA
sets out the agreed level of advice to be provided in Herefordshire, funded via the
public health ring-fenced grant, and provided by appropriately trained and accredited
public health professionals, as defined by the Faculty of Public Health.

Appendix 2 contains the agreed work plan 2013-14, which is on the trajectory.

The work plan 2014-15 is being developed.

Community Impact

8

9

10

Central to the Health and Wellbeing Strategy
Central to the HCCG priority setting process

Central to the commissioning of health and social care services

Equality and Human Rights

11

None identified

Further information on the subject of this report is available from
Dr Arif Mahmood Consultant in Public Health on Tel (01432) 383742
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Financial Implications

12 To be financed by the Public Health ring-fenced grant.
Legal Implications

13 Statutory function of LA Public Health

Risk Management

14 Due to limited capacity of the LA Public Health, it may fail to deliver the work plan.
Therefore, it may need to outsource certain elements of the work plan.

Consultees

15 HCCG Board, H&WB Board, Council Management Team
Appendices

Appendix 1. LA PH and HCCG MoU

Appendix 2. LA PH and HCCG SLA

Background Papers

o None identified

Further information on the subject of this report is available from
Dr Arif Mahmood Consultant in Public Health on Tel (01432) 383742
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Herefordshire CCG/Public Health

Memorandum of Understanding

Introduction

This Memorandum of Understanding (MoU) between Herefordshire Clinical
Commissioning Group (HCCG) and Herefordshire Public Health (Public Health)
outlines the working relationship, local core offer, relationships and responsibilities
for each organisation to develop and maintain a collaborative and supportive
relationship between the CCG and Public Health.

Memorandum of Understanding

Both organisations agree to:

1. Maintaining a strong level of strategic senior leadership engagement through
monthly meetings between the Director of Public Health (DPH) and Chief
Operating Officer (COO).

2. Collaborative working to progress the sustainability of the local health
economy, maximise effectiveness and efficiency, champion the prevention
agenda and offer support during serious untoward incidents.

3. Collaborative commissioning between public health and the CCG.

4. Joint responsibility for progressing education and training opportunities for
staff, members and wider where appropriate.

5. Collaborative working to ensure population health campaigns and education
are relevant and timely

6. Improving outcomes for patients and residents within HCCG boundaries

7. Contributing to building a strong, strategic and proactive Health and Wellbeing
Board that acts on behalf of the best interests of the population

8. Implementing and strengthening strategies that reduce inequalities,
addressing variation in care provision across the local health economy

1|Page
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Remaining inclusive and supportive of all agencies both voluntary and public
sector within the local health economy and strengthening their impact and role
in improving health and wellbeing locally.

Specifically HCCG agrees to:

1.

Prioritising and championing the work of and its role within the Health and
Wellbeing Board and as part of its vision maintain prevention as a core value
and link with public health to achieve this.

Linking closely with Public Health through designation of a clinical board
member to the portfolio area of public health and prevention.

Jointly assuring the implementation of the prevention agenda within Primary
Care and its commissioning intentions

Supporting Public Health in achieving its target outcomes related to services
such as childhood immunisation, sexual health services, health checks and
smoking cessation.

Ensuring Public Health is adequately represented within the CCG through
formal board membership of the DPH on the CCG governing body board and
attendance and membership of a public health representative at other
relevant panels and committees.

Work collaboratively with Public Health staff on developing the JSNA,
ensuring commissioning plans have clear links to it

Ensuring access to data and information under the CCG’s information
governance policy so that public health advice can be given and health needs
and health equity audits can be undertaken.

Specifically Public Health agrees to:

1. Ensure that the JSNA reflects the needs of the whole population and support
the CCG to demonstrate clear links to commissioning plans

2. Support the development of commissioning strategies that meet the needs of
vulnerable people and the reduction of health inequalities and variations in
care provision

3. Support the development of evidence-based care pathways and service
specifications, and offer advice on effective/cost-effective services.

4. Provide advice on evidence-based prioritisation policies and processes,
including governance and best practice.

5. Produce as necessary health needs assessments and health equity audits,
and other data analysis and health intelligence as appropriate, and effectively

2|Page
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utilise the advice and support from Public Health England to support the
clinical commissioning agenda.

6. Prioritise key CCG committees, sub committees and other groups where
public health expertise is essential.

7. Provide public health advice and direction to the CCG for which they will have
due regard as outlined in legislation.Provide advice and support to the CCG in
relation to health protection plans and arrangements, including immunisation
and screening.

Summary
The CCG and the Public Health Department are committed to improving the health

and well being of the population of Herefordshire through the development of an
innovative and dynamic partnership.

Ms C Gritzner Ms E L Shassere
Chief Operating Officer Director of Public Health
Herefordshire CCG Herefordshire PCT/

Herefordshire Council

14 March 2013
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AGENDA ITEM 9

Herefordshire
Council

MEETING: HEALTH AND SOCIAL CARE OVERVIEW &
SCRUTINY COMMITTEE

MEETING DATE: 6 DECEMBER 2013

TITLE OF REPORT: | EXECUTIVE RESPONSE TO THE TASK AND

FINISH GROUP REPORT ON: ADULT SOCIAL
CARE - NEXT STAGE INTEGRATION (PHASE 1)

REPORT BY: INTERIM DIRECTOR OF ADULTS WELLBEING
1. Classification

Open
2. Key Decision

This is not a Key Decision
3. Wards Affected

County-wide
4. Purpose
4.1 To report the Executive’s response and action plan in respect of the report of

the Task and Finish Group on Adult Social Care - Next Stage Integration (Phase 1).
5. Recommendations

THAT:

a) The Committee notes the Executive response and contents of the
action; and
b) The Committee that the Committee receive an updated report in six
months.

6. Alternative Options

None.
7. Reasons for Recommendations
71 To ensure that the Committee is aware of the Executive’s response to the Task and

Finish Group report and to comply with the Council’s Constitution (4.5.13.3).
8. Key Considerations

A Health & Social Care Overview & Scrutiny Committee Task & Finish Review has
been undertaken into the Service user Engagement within the Next Stage
Integration Project (Phase 1) for Adult Social Care.

The Executive’s responses to the recommendations of the Review Group are
contained within the Appendix of this report.

Further information on the subject of this Report is available from
Helen Coombes on Tel (01432) 260812
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10.
10.1

11.
11.1

12.

13.
13.1

14.
14.1

15.
15.1

16.
16.1

Community Impact

Agreement to the recommendations maintains the current Corporate and Adult
Wellbeing objectives that are in place to support the Health and Wellbeing Strategy
and the Corporate Plan.

Equality and Human Rights

An Equality Impact Assessment was undertaken in relation to the overarching Next
Stage Integration Project (see Cabinet agenda 25 July 2013). As remaining
elements of the programme are developed and implemented individual
assessments are being maintained and used to inform decision-making.

Financial Implications

The financial implications of the agreed recommendations is considered to be nil
where action is already in place and resources are agreed as part of business as
usual or project resource. New actions arising from the agreed recommendations,
for example Task and Finish Recommendation 6 shown at Appendix 1 would need
to be assessed for further consideration at the appropriate time.

Legal Implications
There are no specific legal implications for this report.

Risk Management

The responses of the Executive take into account identified risks. The response to
Recommendation 18 is not accepted because the risks associated with carrying out
the recommendation outweigh any perceived benefits at this time.

Consultees

The Head of Commercial Services, the Communication Manager, the Equality,
Human Rights and Partnership Manager and the Director of Adult Wellbeing have
been consulted on the responses to the recommendations.

Appendices

Task and Finish Review Group — Adult Social Care - Next Stage Integration (Phase
1) Project — Recommendations and Executive Responses

Background Papers

None

Further information on the subject of this Report is available from
Helen Coombes on Tel (01432) 260812
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AGENDA ITEM 10

Herefordshire
Council

MEETING: HEALTH AND SOCIAL CARE OVERVIEW &

SCRUTINY COMMITTEE

MEETING DATE: 6 DECEMBER 2013

TITLE OF REPORT: | COMMITTEE WORK PROGRAMME

REPORT BY: HEAD OF GOVERNANCE

1. Classification
Open

2. Key Decision
This is not an executive decision

3. Wards Affected
County-wide

4. Purpose

4.1 To consider the Committee’s work programme.

5. Recommendation
THAT: The work programme as appended be noted, subject to any comments
the Committee wished to make.

6. Alternative Options
It is for the Committee to determine its work programme as it sees fit to reflect the
priorities facing Herefordshire. Any number of subjects could be included in the
work programme. However, the Committee does need to be selective and ensure
that the work programme is focused on the key issues, realistic and deliverable
within the existing resources available.
Reasons for Recommendations

71 The Committee needs to develop a manageable work programme to ensure that
scrutiny is focused, effective and produces clear outcomes.

8. Key Considerations

The Committee is asked to note its work programme and to note progress on
current work.

Further information on the subject of this Report is available from
David Penrose, Democratic Services Officers, on Tel (01432) 383690
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10.
10.1

11.
11.1

12.

13.
13.1

14.
14.1
15.

15.1

16.
16.1

Community Impact

The topics selected for scrutiny should have regard to what matters to the County’s
residents.

Equality and Human Rights

The topics selected need to have regard for equality and Human rights issues.

Financial Implications

The cost of the work of the Scrutiny Committee will have to be met within existing
resources. It should be noted the costs of running scrutiny will be subject to an
assessment to support appropriate processes.

Legal Implications
The Council is required to deliver an Overview and Scrutiny function.

Risk Management

There is a reputational risk to the Council if the Overview & Scrutiny function does
not operate effectively. The arrangements for the development of the work
programme should help mitigate this risk.

Consultees

Following initial consultations on topics for scrutiny with Directors and Members of
the Cabinet, all members of the Council were invited to suggest items for scrutiny.

Appendices

An outline work programme for the Committee.
Executive Rolling Programme (To follow).

Background Papers

None identified.

Further information on the subject of this Report is available from
David Penrose, Democratic Services Officers, on Tel (01432) 383690
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HEALTH AND SOCIAL CARE OVERVIEW & SCRUTINY COMMITTEE
ITEMS IDENTIFIED FOR INCLUSION IN THE WORK PROGRAME

DRAFT WORK PROGRAMME
14 February 2013
New health organisations — 12 To review the work of the following organisations 12
months on. months since integration: Clinical Commissioning Group,

NHS Arden, Public Health, Health and Wellbeing Board
and Healthwatch

Work Programme To consider the Committees Work Programme
4 April 2013
Accountability Session To hold a public accountability session for organisations

within the health sector. To include Wye Valley NHS
Trust, 2gether NHS Trust and West Midlands Ambulance
Service

Work Programme To consider the Committees Work Programme

UNALLOCATED ITEMS

Children’s health and wellbeing (a focus on Childhood obesity)

National Health Policies

On-line bullying

The following issues are suggestions from the public for inclusion

the impact of housing developments in Herefordshire on Hereford hospital and other social
services
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